Abstract: This study investigates business ethics attitudes and practices in South Korea through a questionnaire survey conducted in 2015. The survey represents a replication of a similar study conducted in 2005 so that the change in business ethics perceptions between the years 2005 and 2015 could be examined. In detail, this papers looks into (1) ethical conflicts, (2) (un)ethical practices, (3) ethical dilemmas, (4) ethical standards, and (5) institutionalization of business ethics in Korean organizations. Overall, we find that the 2015 results are quite similar to those of the previous study. However, we can also observe increase in business ethics awareness among Korean respondents and overall improvement of ethical standards in Korea. Our findings also suggest that over time ethical perceptions of Korean respondents have been getting more similar to those of US' and Japanese respondents involved in a similar survey. Finally, we could observe increasing importance of code of ethics and punishment for unethical conduct as the most common tools used to institutionalize business ethics.
Introduction
Globalization and recent world economic crisis have served to highlight the fact that business ethics is one of the key aspects of business environment. This becomes especially apparent considering that 2009 Global Recession is often attributed to insufficient supervision and irresponsible behavior in banking and financial sectors, which could also be viewed as low level of business ethics, that triggered problems later spilling over to real economy.
In the following economic instability, it could be expected that companies facing survival threats might turn away from additional issues, such as promotion of business ethics and corporate social responsibility, in favour of their core economic and business activities. In Korea, the potential negative effects of global economic unrest on business ethics could be partially offset by overall stronger attention paid to business ethics by various economic and political agents, including media, business corporations as well as the government. Since 1997, increased attention and effort to boost Korean companies' ethical behavior could be observed. Beginning with business environment and companies restructuring as the necessary condition for Korea to obtain International Monetary Fund bailout, through organizations' stronger effort towards business ethics as documented by Choi and Nakano (2008) , to concrete government steps such as the passing of The Improper Solicitation and Graft Act by Korean National Assembly in 2015, it is apparent that business ethics has become a hot issue in South Korea.
In view of the above, our study looks into business ethics in South Korea following the period of increased economic uncertainty caused by recession in the global economy. We are especially interested to see how the above mentioned crisis has influenced Korean organizations' business ethics effort. This question becomes even more important in the view of the mentioned Korean business environment changes in favour of increased ethical standards.
We find that majority of respondents perceive the effort for improvement of Korean ethical standards as successful, suggesting that the trend of business ethics enhancement 1 outweighs the effects of global economic crisis. Among others, our findings also indicate that Korean respondents' ethical attitudes are getting more similar to those of Japanese and US' respondents. We also document changes in the tools used by organizations to institutionalize business ethics; compared with ten years ago, currently, organizations rely more heavily on the ethical code along with the punishment for unethical conduct, with decreasing importance of superiors' and CEO's behavior.
The remainder of the paper is organization as follows. Previous studies in the field are revised in Section 2, followed by research methodology and data description in Section 3, and empirial results in Section 4. The study is concluded in Section 5.
Previous Studies
Business ethics and business ethics perceptions currently belong among topics enjoying increased attention by researchers as well as practitioners. Until now, a number of studies have focused on business ethics and ethical attitudes of respondents working at various managerial levels of organizations in different countries (Okleshen and Hoyt, 1996; Lee and Yoshihara, 1997; Nakano, 1997; Jackson and Calafell Artola, 1997; Milton-Smith, 1997; Nakano, 1999; Jackson et al., 2000; Handerson et al., 2001; Palazzo, 2002; Beekun et al., 2003; Christie et al., 2003; Sims and Gegez, 2004; Choi and Nakano, 2008) . An important study which had a major impact in the field is that of Baumhart (1961) , who investigated respondents' ethical perceptions from various perspectives. The study pointed out the difference in respondents' answers based on the way a particular question is asked. Major contribution of the study also consists in the use of hypothetical situations involving ethical dilemmas and the use of questions regarding respondents' view of the behavior of an average manager, which are more likely to reflect actual practices, as opposed to questions about respondents' own behavior.
Business ethics in Korea has also recently been investigated with an increasing effort.
One the the major studies focusing on Korean business ethics was that of Lee and Yoshihara (1997) , who also studied Japanese ethical perceptions. Their findings show that ethical attitudes of Japanese and Korean executives are similar and that they are also quite similar to the results for the USA reported by other authors. Another major study of Korean business ethics was conducted by Jackson et al. (2000) who found that in making decisions related to workplace and organization ethics, Korean as well as Japanese respondents strongly rely on consequential criteria. Various authors also tried to relate differences in ethical attitudes to 2 cultural differences across countries (Picken, 1987; Jackson et al., 2000; Weeks and Nantel, 1992; Donaldson and Dunfee, 1999a,b) .
More recently, attempts to finds links between business ethics and other aspects of business environment along with organizations' activities could be observed. Among those, investigating a sample of Korean companies, Choi and Jung (2008) found that a positive association between companies' ethical commitment and company valuation exists. Similarly, Choi and Pae (2011) document positive effect of Korean companies' commitment to business ethics and financial reporting quality. Studying Korean, Japanese and Czech compaies, Šípková and Choi (2013) show differences in ethical perceptions of SME and large companies. According to their findings, SME tend to have overall more positive view of business ethics standards, but at the same time tend to be more sceptical when talking about business ethics improvement over the last ten years. With regards to business ethics changes, Irwin (2010) documents that Korean business environment dramatically changed and business ethics climate is improving.
Contributing to the efforts of previous authors, our study attempts to shed more light on the most recent development of Korean business ethics including how Korean ethical perceptions changed between the years 2005 and 2015. In this respect, this study represents the replication of an earlier survey conducted by Choi and Nakano (2008) . Our results are largely consistent with the 2005 findings, but we also document that over the last ten years ethical attitudes of Korean employees have undergone some changes, which are further detailed below.
3 Research Design, Data, Sample, and Respondents'
Profile
To study prevailing views of business ethics, this study relies on a survey conducted among Korean organizations in 2014 and partially in 2015. The survey questionnaire was taken from previous studies (Nakano, 1997 (Nakano, , 2005 Choi and Nakano, 2008) so that comparability of data and findings over time could be ensured. The amounts in the questionnaire were expressed in local monetary unit, i.e. 'Korean won'. Questionnaires were partially distributed through mail/e-mail and partially by personal visits of survey administrators.
Our survey data is based on a sample of Korean companies and organizations that includes industry companies as well as public and government organizations. However, to compare our study with the comparative study in 2005 (Choi and Nakano, 2008) , we include only business corporations in this study. General characteristics of the organizations and respondents involved in the survey can be found in Table 1 . As apparent from the table, in total, 321 questionnaires that could be used for our analysis were returned.
Survey respondents were business managers from various organizational levels, with over three quarters (77.2%) working in manufacturing and slightly less than a quarter (22.7%) in non-manufacturing sectors. As for the size of organizations, more than a half (56.7%) of respondent organizations have less than 500 employees.
Empirical Result

Differing Concepts of Social Responsibility
The first part of the questionnaire focused on differing concepts of respondents' social responsibility. To check their views, respondents were provided a list of seven major stakeholders, such as customers, employees, society in general, etc., which they were supposed to rank based on their feeling of responsibility to that particular stakeholder group (Table 2) .
The stakeholder respondents felt the strongest responsibility to was ranked first; the stakeholder they the felt the least responsible to was ranked seventh. Several interesting points can be made from the table.
Compared with previous results, we can see that in contrast to prior opinions (e.g., Thurow 1992, p. 33), American and Japanese managers view responsibility to stakeholders in a similar manner. Unlike that, for the USA and Korea, Hayes and Abemarhy (1980) demonstrated the existence of different corporate cultures. They also showed that while American managers put more emphasis on stockholders and their interests and concentrate more on short-term goals, Korean managers feel most responsible to customers. Prior studies also show that both, Japanese as well as Korean respondents, feel strongest responsibility towards customers, followed by employees as a close second and stockholders as a distant third (Choi and Nakano, 2008) . It is interesting to see that this ranking is similar for most previous studies and also to the Korean results in this study as well as that of ten years ago. Brenner and Molander (1977) consider the increased emphasis put on customers as a paradigm change from the shareholders wealth maximization towards customer satisfaction as the company's top priority.
Another point worth noticing is that unlike the case of the USA and Japan, in Korea, 4 respondents feel stronger responsibility towards suppliers. A shift can also be observed in terms of increased importance of government, which ranked sixth in the 2005 survey, but ranked fifth based on 2015 results.
Experience of Ethical Conflicts
One of the important aspects of business ethics are ethical conflicts employees experience in the workplace. Among those, conflicts between employees own ethical attitudes and workplace related responsibilities tend to have most serious implications. In our study, we asked if respondents have previous experience with a conflict between their own ethics and their job responsibilities and workplace roles. Table 3 shows that Korean and Japanese respondents report having experienced this type of ethical conflicts less often than US respondents.
A comparative study by Nakano (1997) considers that one reason for this difference might be considerable cognitive dissonance differences between Japan and the USA.
Similarly to the above, our study finds that Korean respondents report the experience with ethical conflicts less often than US and Japanese respondents. This study also finds For those respondents who reported experience with a conflict between personal ethics and company interests, we also investigated the situations in which these conflicts occurred (Table 4) . Compared with ten years ago, a surprising change can be observed. While in the 2005 study "gifts, entertainment, and kickbacks" (41.5%) were identified as the most common cause of such conflicts, followed by "fairness and discrimination" as a close second (39.8%), and "honesty in internal communication" (26.8%) a third; in 2015 "fairness and discrimination" (50.6%) became first, "honesty in internal communication" (34.6%) second, and "gifts, entertainment, and kickbacks" a distant third (19.8%). This change might be explained by the fact that since the previous survey Korean government has provided clearer and also stricter guidance regarding the concept of bribery, and this guidance has been followed by most companies. Furthermore, in early 2015 The Improper Solicitation and Graft Act was passed by Korean National Assembly (henceforth Act), which, even though following rather than preceding the 2015 survey, might have changed business environment as business agents were already expecting the Act prior to it being passed. The changes in situations causing most ethical conflicts along with the passing of the Act may also reflect the fact that discrimination and fair behavior has been one of the most popular issues heavily discussed in Korea over the last decade.
Unlike Nakano (1997) Due to their cultural closeness, more similarity between Korea and Japan could be expected.
However, as for ethical conflict ranking, Korean results seem most similar to those found for the USA by Vitell and Festervand (1987) .
We can also observe that in 2005 Korean survey "firing and layoffs" was the second least common reason for ethical conflicts (13%, ranked seventh out of eight), whereas in 2015 it increased in importance (18.1%, ranked fourth). This increased feeling of ethical conflicts may be related to overall change in Korean labor market, which has become relatively more flexible with the reform of labor rules (Park, 2015) .
Another interesting change is that as source of ethical conflicts "honesty in internal communication" has shifted from the third rank in 2005 (26.8%) to the second in 2015 (34.6%).
This shift may be related to stronger internal competition among managers or stronger emphasis put on the performance of individual company departments.
Finally, "price collusion and pricing practices" newly ranking the last among specific causes of ethical conflicts (ranked fourth in 2005) may be explained by the government strongly penalizing steel, construction, gas, and automobile companies for such behavior for a long time.
The survey also investigated which parties are most often involved in ethical conflicts that respondents experience. (Table 5 ). In 2005 survey, respondents reported that most ethical conflicts arise in relation to suppliers (55.3%) and customers (43.1%), which is quite in line with Vitell and Festervand (1987) . We could also observe differing views of Japanese and Korean respondents -in Japan, conflicts involving superiors were the most common types of conflicts but only the third in Korea (38.2%). One explanation for this difference 6 is mentioned by Nakano (1997) Important consideration related to business ethics is whether organizations' employees put more emphasis on their own ethical codes or whether they rather follow company interests. which is similar to Japanese respondents in the past.
Regarding the difference between Japan and Korea, prior studies document that Korea is a highly collectivistic culture which is even more collectivistic than in Japan (Hofstede, 1980 (Hofstede, , 2004 . Furthermore, as Vitell et al. (1993) and Ford et al. (1997) point out, Japanese and Korean form of collectivism differ, which has impact on managers' ethical decision making.
In their decisions, Korean respondents are thus guided more strongly by collectivism, rather than "situationalism". In the current survey, Korean respondents report less reliance on "personal ethics" (decrease from 26.0% to 12.3%) and stronger share of decisions based on the situational context ("depends on the situation" significant increase from 19.5% to 36.8%).
This may be related to increasing individualism of Korean society under the influence of Western culture and globalization.
Ethical Dilemmas
We further investigated the question of how respondents would act in four different situations which involve ethical dilemmas. Presented with four hypothetical cases, respondents were asked to answer two questions: "What would you do?" and "What would an average manager do?" Previous studies in the USA (Baumhart, 1961; Brenner and Molander, 1977; Vitell and Festervand, 1987) and other countries (Izraeli, 1988; Alderson and Kakabadse, 1994; Nakano, 1997; Choi and Nakano, 2008) demonstrated the general belief that respondents themselves are more ethical than average managers in the industry.
The four situations respondents were asked to imagine were:
2 Situation 1: An executive earning $400,000 a year has been padding his/her expense account by about $20,000.
Situation 2: Imagine that you are the president of a company in a highly competitive industry. You learn that a competitor has made an important scientific discovery which will
give him an advantage that will substantially reduce the profits of your company. If there were some hope of hiring one of the competitor's employees who knew the details of the discovery, would you try to hire him?
Situation 3: The minister of a foreign nation, where extraordinary payments to lubricate the decision-making machinery are common, asks you, as a company executive, for a $300,000 consulting free. In return, he promises special assistance in obtaining a $100 million contract which should produce, at least, a $500,000 profit for you company. What would you do?
Situation 4: Imagine that you are a regional sales manager for a large industrial supply company and your salespeople are giving money to purchasing agents to obtain sales. This is beyond the generally acceptable meal or promotional item. Assuming that no laws are being violated, what would you do?
Results related to the above situational settings are presented in Table 8 . As for Situation 1, majority of respondents (63.2%) consider this behavior unacceptable. We can also observe that the responses of American and Japanese respondents are quite similar, while the percentage of Korean respondents who think this behavior is unacceptable is much smaller than in the USA and Japan. The 2015 results show that compared with 2005, this gap has increased. In relation to that, Nakano (1997) suggests their findings might mean that Japanese managers have high expectations of corporate managers moral responsibility.
Another difference against the previous survey (Choi and Nakano, 2008) is that the portion 2 The summary of the hypothetical situations we used in our and in previous studies is provided in Table 7 .
8 of respondents who said that it is "acceptable if an executive's superior knows but says nothing" has increased (from 24.9% in 2005 to 31.5% in 2015).
The results also indicate that Korean respondents follow their superior's behavior more often than is the case in the USA and Japan, which may be motivated by the feeling of social cohesion with their superiors. In this context, Bae and Chung (1997) related this kind of behavior to Confucian roots: "Thus Korea culture emphasizes that an individual must be loyal to and harmonious with the group." It seems that for Korean respondents, the level of ethical discomfort can be decreased if their superiors or high management indicate the acceptance of a specific type of behavior, which would normally be considered by respondents as unethical. Korean respondents' attitudes could also be explained by the strong internal competition that exists in Korean companies. The finding also indicate that respondents are more positive about their own ethical standards than those of average managers.
The answers for Situation 2 (Table 9 ) again confirm the similarity of attitudes between the USA and Japan, and differing Korean views. Compared with Japan, a higher share of Korean respondents would be willing to hire the employee to gain a technological advantage. . These attitudes may also be interpreted as suggesting that in
Korean hiring practices, a higher priority is put on economic profit than ethical conduct. An interesting difference between Japan and Korea may be observed regarding the views of an average manager. Japanese respondents appear more sceptical of the behavior of their colleagues than Korean respondents (63.1% "pay the fee, feeling it was ethical," in Japan compared with 47.4% in Korea).
As already mentioned above, this may be related to Japanese tendency towards stronger relativist or situational behavior than in Korea (Nakano (1997) ) in combination of relatively stronger Korean collectivism. Fritzsche et al. (1995) suggests that another plausible explanation might be stronger Korean orientation on economic profit than the US.
2015 results show that over the last ten years, there has not been a significant change regarding the response "pay the fee, feeling it was ethical". However, it seems that more Korean managers have moved from "pay the fee, feeling it was unethical (26. The scenario for Situation 4 was that a sales representative offers cash facilitation payments to purchasing agents with the view of increasing sales volume. When looking at the findings of previous studies (Table 11) we can observe that two decades ago Japanese (1994) and Korean (1996) responses were quite similar to the results obtained for the USA in 1985.
However, more recent results suggest that respondents' ethical attitudes in both Asian countries have been evolving -we can observe that an increasing share of respondents say that they would "issue an order stopping future payments as well as reducing salespeople's pay."
Looking at Korea only, we can observe steady and significant increase in the number of re- 
Reporting Unethical Practices
This section focuses on respondents willingness to report unethical practice when they encounter it. Among the survery respondents, only slightly less than one third said they have reported unethical conduct in the past (Table 12) . From the We further investigated the reason why respondents did not report unethical practices (Table 13) . Surprisingly, compared with 2005, higher share of respondents (48.1%) among those who chose "No" in Table 12 said they were not sure whether the practice was ethical or not. It thus seems that the definition and understanding of business ethics is still unclear. Second, Korean companies need to strengthen ethical system to protect confidentiality of employees. This for example means that various business ethics tools ensuring confidentiality such as anonymous hotline should be used more often. This finding also seems to indicate that Korean managers base their judgments more on the principle of "collectivism" (Jackson et al., 2000) .
Factors Influencing Managers' Decisions
Various factors influencing managers' decisions in situations involving ethical attitudes can be identified. In our study, we focused on five major factors, which the respondents were asked to rank based on how strongly they feel influenced by them (Table 14) . Korean respondents consider one's personal code of behavior as the most important factor, followed by company policy, behavior of superiors, behavior of one's equals in the company, and ethical climate of the industry as the weakest factor. This is consistent with the results for 
Institutionalization of Business Ethics
After examining ethical attitudes of respondents, we were interested to see the effort which their organizations dedicate towards promoting business ethics. Table 16 summarizes the results. The findings of the current study were strikingly similar to those of Japanese 2004 study. We can say that on average, more Korean organizations than in the past dedicate effort to improving business ethics. It is encouraging to see that the two positive answers ("eagerly" and "to some extent") together represent 90.3% of all answers, which is a slight improvement over 2005 result (89.0%). We can also see that over the same period of time, the percentage of respondents saying that their organization is making no effort at all has decreased from 6.9% to 1.6%.. 
Business ethics enhancing methods and tools used by organizations are presented in
Unethical Practices in Respondents' Industries
Various types of unethical practices exist in business environment. Table 19 shows the results when we asked respondents whether unethical practices exist in their industry. As the The questionnaire also focused on unethical industry practices most disliked by respondents. The findings related to this topic are extremely varied (Table 20) . In 2005, more than a half of Korean respondents pointed at "giving of gifts, gratuities, and briberies (56.2%)" as the practices they would most wish to be eliminated. However, Dubinsky et al. (1991) show that in Japan and the USA, such practices are regarded as more unethical than in Korea.
We may observe that compared with 2005 (56.2%), in 2015 (26.7%) these practices seem to be less widespread or causing less discomfort to respondents. Surprising finding is that "unfairness to employees" is a close second (26.0%) in 2015, which is a significant change against the 2005 resuls (14.9%). This may reflect increased attention paid to employees' rights in Korean society, which is no more willing to tolerate unfairness to employees to such an extent that is was common in the past. This results appears to confirm the findings of previous studies regarding different perceptions of what is unethical conduct between Korea, Japanese, and American (Dubinsky et al., 1991 When faced with situations involving ethical dilemmas, consistently with the findings of previous studies, Korean respondents see themselves as more ethical than an average manger in their industry. We can also observe decreasing importance of following superiors' behavior and overall stronger preference towards ethical conduct over economic profit.
Much a larger share of respondents than in previous study say they do not have the experience of reporting unethical practice, with an increasing proportion of respondents giving as reason that they were not sure if the practice is ethical or not and concern about confidentiality.
The key factors that play role in respondents' decisions to act ethically are personal code of behavior and company policy, which is the same as in 2005. However, the importance of personal code of behavior is now weaker than in the past. Respondents' unethical decisions are most strongly influenced by company policy and its lack, which is now a more important factor than in 2005, followed by behavior of superiors, which was ranked first in the previous study.
Company's effort towards the improvement of business ethics now much more heavily relies on code of ethics than in the past. Previously the most important tool, CEO's statement regarding ethical issues, has fallen to the third.
A smaller share of respondents than in the past report that no unethical practices exist 15 in their industry. Detailed examination shows that bribery now represents a much less common unethical practice than in the past, although it still remains number one unethical practice respondents would wish to eliminate. Consistently with the result that more ethical conflicts than in the past now involve unfairness to employees, unfair employee treatment was reported as the second most disliked unethical practice, which is a significant increase in importance compared with the previous study.
Finally, almost three quarters of Korean respondents think that today's ethical standards are higher than ten years ago. However, this ratio is smaller than in the previous study, with an increased share of respondents reporting lower ethical standards at present, mostly blaming their political elite and economic situation. Table 2: 1 The ranking is based upon a scale of 1 (most responsibility) to 7 (least responsibility). * Not included in the questionnaire. with superior or colleagues 9.5 % 9.4 % 13.9 % 6.6 % Other 0.0 % 0.0 % 0.0 % 0.0 % Notes to Table 13: 1 Includes Nonmanagement personnel, government officers. 
